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The plan is prepared by the board of Farsamada Qodaalka (FQ) Arabsiyo, Somaliland. FQ is a community
based foundation, the support of the community, local and national authorities is assured

This is the definite version of the project plan. It incorporates as much as possible the asked questions
and suggested improvements of SME, Bureau Inzicht and Wilde Ganzen.This plan includes the first
phase of three year as part of the bigger plan of ten years.

The project aims to empower local farmers, build community resilience, and contribute to food security
and agricultural innovation to become more climate resistant.

1. Executive Summary

The Arabsiyo Farmer Training Centre (AFTC) is a community-based initiative to transform traditional
agriculture in Arabsiyo, Somaliland, into a modern, sustainable, and inclusive system. The project
combines practical training, innovative technologies, and cooperative farming to improve productivity,
food security, and livelihoods.

AFTC will realize in the first 3 years:

e Double agricultural yields through sustainable practices and climate resistant crops.
e Train 300 farmers (30-40% women) in climate-smart techniques by 2028.

o Reduce water use by 30%

e Increase income for farming families.

e Strengthen food security and economic improvement for 300 households.

AFTC aligns with the UN Sustainable Development Goals 1 (No Poverty), 2 (Zero Hunger), 4 (Quality
Education), 6 (Clean Water and Sanitation), and 13 (Climate Action). The AFTC seeks about $233.000
for the first 3 years to build a strong foundation and to realize these goals. This plan, with its strategy,
timeline, budget, and impact measurement, aims also to inform funders for commitment to our
sustainable development and local empowerment.

2. Context & Need, location and problem:
2.1 Community Background

Arabsiyo is an agro-pastoral community of smallholder farmers, traders, and artisans; Arabsiyo is a
fertile area well-suited for agriculture and production, relying on predominantly traditional methods.



2.2 Location of Arabsiyo

Arabsiyo is under the regional administration of Gabiley. Arabsiyo town is located between the capital
city Hargeisa and the regional center of Gabiley. It is exactly positioned on the Berbera — Wajaale road. It
lies about 30 km east of Hargeisa capital city of Somaliland, 13 km west of the regional center of
Gabiley, and 58 km south-east of the Wajaale commercial center.

2.3 Problem Statement — Arabsiyo

Local farmers in Arabsiyo face chronic low productivity due to several challenges, including the impacts
of climate change such as irregular rainfall and prolonged droughts, reliance on traditional farming
methods, and widespread pest and crop diseases caused by the lack of integrated pest management
(IPM). Additionally, farmers have limited access to agricultural training and extension services, which
restricts their ability to adopt improved techniques. Poor market access and the absence of organized
cooperatives further hinder farmers from getting fair prices for their produce.

These combined factors contribute significantly to food insecurity, low household incomes, and
persistent poverty in Arabsiyo, limiting the community’s overall development and resilience.

Proposed Interventions by AFTC:

To address these challenges and enhance agricultural productivity in Arabsiyo, AFTC will implement the
following strategies:

a) Demonstration Farm: Providing hands-on workshops in modern farming.

b) Climate-Resilient Technologies: Drought-tolerant crops, drip irrigation, renewable energy.
c) Integrated Pest Management (IPM): Eco-friendly pest control to reduce crop losses.

d) Cooperative Farming: Strengthen farmer groups for resource sharing and marketing.

e) Market Linkages: Connect farmers to fair local and regional markets.

f) Capacity Building: Ongoing training to enhance skills and resilience.

2.4 Characteristics of FQ/AFTC:
(AFTC is the work organization of the legal foundation FQ)

e Local leadership of FQ: Our 6-member board (4 women, 2 men) represents expertise in
agriculture, finance, and governance.

e FQ's history and assets: FQ has existed since 1998 as the sister organization of the Dutch
Stichting Somaliland-Bouwen. FQ owns about 10 hectares of land, which is partly cultivated as
agricultural land and to provide farmers with practical training and serve as a site for
experimentation and innovation. Next to that, FQ is the owner of a building in which there are
office rooms, skills rooms and some stables, where farmers receive theoretical lessons.



Water resources: FQ has a borehole with a depth of 100 meters. The pump is powered by solar
energy from 28 solar panels, each with a capacity of 550 kW.

Competent coordinator (manager): Abdirisak, a graduate in Agricultural and Natural Resources,
leads the project with experience in community mobilization and Stakeholder engagement. His
CVis suitable.

Volunteers and Interns: Volunteers are Arabsiyo community and students from universities of
Somaliland. Next to that, AFTC will try to create an internship for students from the
Netherlands, like the Wageningen University (WUR).

Collaboration and partnerships: FQ AFTC works closely with the SME Netherlands, Wilde
Ganzen, government, local communities, and agricultural research institutions to ensure shared
ownership.

Community demand: farmers, inhabitants and the local government have expressed urgent
need for training and improvement of infrastructure to adapt to climate change and market
demands.

3. Goals and Objectives:

3.1 Overall Objective:

To establish AFTC as a hub for innovative agriculture, improving livelihoods, food security and

environmental resilience in Arabsiyo.

3.2 Specific Goals (2026-2028)

AFTC Key Results by Year.

15 farmers are trained as “train-the-trainer” leaders. They can also be the coordinators of
Cooperative associations of a small number of participating farmers. (The equipment, Machines
and other facilities can be used or hired of AFTC as the central organization in the Wished
development. This already happens concerning the use of water).

45 farmers trained in workshops for basic agricultural technology.

Curriculum for 3 workshops developed and executed for train the trainers and 45 farmers.

3 hectares of land prepared with irrigation; two greenhouses are built.

Market analysis will be completed;

Collaboration with agricultural research institutions and private sector farms with experience
and knowledge are initiated, especially with the Somaliland Institute of Agricultural Research are
initiated and confirmed.



Year 2:

Year 3:

Training expanded: 100+ farmers, men and women, reach; demonstration farm Operational. In
this the target group of young people will get special attention.

Other greenhouses are built.

Greenhouse production sold in local markets; new tools/equipment purchased.

Experiments with new crops and seeds are done in plots of AFTC, but also in farms of the
Trainers.

Internship of students will be realized. Students can come from universities of Somaliland, but
also AFTC will try to create internship for students from The Netherlands, like the WUR.
Collaboration with private sector and (big) farms with experience and knowledge are initiated
and confirmed.

300 farmers trained; modern irrigation (drip systems) installed.

The results of innovation, climate adapted crops are used for growing production for the
market. New pilots art done in the center and at farmers of the cooperative organizations.
Livestock/poultry programs are launched: improving the present stables, pilots with growing
Fodder for livestock and poultry.

3.2. AFTC & Arabsiyo first 3 Year achievement:

Year farmers trained land developed (ha)  water savings income increase
1 60 3 20% 10%
2 120 5 30% 20%
3 120 10 50% 40%

4. Innovation and approach

AFTC stands out by focusing on:

Research and field experiments: — The centre will test new crop varieties and irrigation
methods suitable for the Arabsiyo environment.

Circular economy: Mixed farming (crops + livestock + poultry) to close waste loops and diversify
income

Cooperative farming: Sharing resources (tools, knowledge, and markets) to reduce risks.
Climate-smart agriculture: Climate resistant crops, drip irrigation, and renewable Energy
(Solar/wind).



5. Budget and Funding Needs

5.1 Budget Breakdown (2026-2028)

Item Year 1 Year 2 | Year3 Total
Training and Training Materials $21,000 | $21,000| $21,00 $63,000
Farm tools & equipment and organic manure $5,600 $6,200 | $S7,200 $19,000
Irrigation pipes & Installation $4,800 $4,800 | S5,300 $ 14,900
Greenhouses & seeds $14,000 | $24,000| $16,000 $ 54,000
Salaries ,wages &transportation $12,000 | $20,200| $20,000 S 52,200
Office expenses and Board allowance $3,600 $4,100 | $4,500 $12,200
Construction improvement building, stables 0 0 $12.500 $12,500
Research, youth & women empowerment 0 0 $7,200 $7,200
programs

Total $61,000 | $80,300($ 93,700 $233,000

5.2 Funding Ask
AFTC seeks $233,000 over 3 years to:

Train 300 farmers (30—40% women).

O O O O

participating local farmers.

Develop 10 hectares of climate-resilient farmland.

Build infrastructure (greenhouses, irrigation, and storage).

o Launch livestock/poultry programs for diversified income.

Strengthen the AFTC organization, including formation of cooperative associations of




Donor Benefits

a. Project Launch Ceremony: The launch event will be shared through newsletters, social media
updates, and photo/video documentation.

Donor logos will be displayed on training materials, photos, and video highlights.

Local leaders, farmers, government ministers, representatives from local authorities, and partner
organizations will be invited to attend the ceremony to officially inaugurate the project.

b. Annual Impact: Reports with farmer stories and data

C. Site visits to see progress firsthand

6. Risks and Mitigation:

Risk Mitigation Strategy

Drought/climate: Drip irrigation, drought-resistant crops, and water
management Training.

Market fluctuations: crop diversification, partnerships with local cooperative
marketing
Political instability: Strong community ownership and local government

collaboration.

Low adoption of training methods: “Train-the-trainer” model and demonstration farms to
showcase

Low adoption of working in a cooperative Gradually introduction of this kind of working

organization: together (sharing experience, win-win, etc.): start small ar
scale up.

7. Monitoring and Evaluation:
AFTC will yearly track progress (and report to SME and other stakeholders) through:

e Farmer surveys (pre/post-training).



e Yield and income data (comparison with traditional methods).
e Water/energy use metrics.
e Annual audits by an independent evaluator.

8. Conclusion and Call to Action

The Arabsiyo Farmer Training Centre (AFTC) represents a new chapter of hope, transformative and
achieving sustainable agricultural development and community resilience in Arabsiyo. By integrating
modern technologies, cooperative farming, and hands-on training, AFTC will empower local farmers to
move from subsistence to profitable, climate-smart agriculture. The initiative not only aims to improve
productivity and income but also to ensure food security, gender inclusion, and environmental
sustainability in line with global development goals.

We invite our partner organization and donor like “Wilde Ganzen” to join us in realizing this vision.
Together, we can empower local farmers, combat climate change, and build a prosperous and self-
reliant community in Arabsiyo

Contact us:

E-mail address: abdirasaksitiin@gmail.com or farsamada.qgodalka@gmail.com

Telephone number: +25263-3576787

Website: under construction

Appendices (Available Upon Request)

1. Letters of support from local and national government.
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Integrated plan for 10 years in 3 phases.

3. A draft design for a workshop: cooperative learning
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CVs of key personnel(Abdirisak , Warsame of Somaliland Agricultural Research)
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